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2015/2016 FORWARD WORK PLAN (DRAFT)

CHILDREN, YOUNG PEOPLE AND EDUCATION CABINET BOARD

Rotation Contact
Type (Topical, Officer/Head
Meeting Date (Decision, ,Annual, of Service
and Time e i Monitoring or Biannual,
Information) Quarterly,
Monthly)
9" March 16 |Children’s
P.l.Data — Quarter 3 Monitoring Quarterly David
Including Monthly Key Priority Indicators Harding/AJT
Hillside Secure Centre Placement Fees 16/17 Information Annual Nick Jarman
6 monthly Complaints Monitoring Report Monitoring 6 monthly Angela
Thomas
Market Position Statement (Children’s Services) Decision Topical Nick
Jarman/Aileen
Flynn
Education
P.l. Data - Quarter 3 Monitoring Quarterly Carl
Glover/CM
Schools Admissions Policy 17/18 Decision Annual Helen Lewis
Results of Consultation
6 Monthly School Standard Monitoring Monitoring 6 Monthly Helen
Progress Report Morgan-
Rees/Chris
Millis
Inclusion Business Plans 16/17 (to include an Decision Annual Andrew
overview of the 14/15 Thomas
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Rotation Contact Officer/
Type (Topical, Head of Service
Meeting Date Agenda ltems (Decision, ,Annual,
and Time g Monitoring or Biannual,
Information) Quarterly,
Monthly)
7" April16  |Children’s
Family Support Strategy Decision Annual Andrew Jarrett
Fostering Inspection Report Monitoring Annual Andrew Jarrett
Changes to the Social Services and Wellbeing Act Decision Topical Andrew
and introducing “When | am ready scheme” Jarrett
Hillside Education Provision Contract Decision Annual Nick Jarman
Local Safeguarding Annual Report Monitoring Annual Nick Jarman
Western Bay Youth Offending Board Data Report
(Quarter 2)
Western Bay — Short Quality Screening (SQS) of Monitoring Topical Nick Jarman
Youth Offending work in Western Bay, Bridgend,
NPT, Swansea LA areas.
Education
Welsh in Education Strategic Plan 2016 Decision 3 yearly C.Millis/Mike
(next 3 year plan) Daley
Attendance Report — Jan, Feb, March Monitoring Quarterly Andrew Thomas/
Hayley Lervy
Music Review Report Decision Topical Chris Millis
School Terms and Holiday Dates 17/18 — 19/20 Decision Annual Andrew Thomas
Student Awards Report Monitoring Annual A.Thomas
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Rotation Contact
Type (Topical, Officer/ Head
Meeting Date (Decision, ,Annual, of Service
and Time gt e Monitoring or Biannual,
Information) Quarterly,
Monthly)
28" April 16  |Children’s
The Quality Care Report 14/15 Information Annual Delyth
Berni/AJ
Statement of Purpose 15/16 Monitoring Annual Delyth
Berni/AJ
Foster Carers Finance Policy Decision Annual Andrew
Jarrett
Hillside Managers Report (6 monthly) Monitoring 6 monthly Mark
Lazarus/NJ
Hillside (The Children’s Home (Wales) (6 monthly) Monitoring 6 monthly Mark
Lazarus/NJ
CYPS Monthly Key Priority Indicators Monitoring Monthly Angela
Thomas
Education
Neets/Engagement Update Monitoring Annual C.Millis




